
 ANNUAL REPORT FY 2021 

¨ +RVWHG�WKH�DQQXDO��+HDUW�RI�3DFLILF�%HDFK�5HVWDXUDQW�
:DON��DWWUDFWLQJ�RYHU�����FXVWRPHUV�WR����SDUWLFLSDWLQJ�UHV�
WDXUDQWV� 

¨ 3URGXFHG�3DFLILF�%HDFK�7XHVGD\�)DUPHUV¶�0DUNHW�WR�
LQFUHDVH�DZDUHQHVV�RI�XVLQJ�ORFDO�SURGXFWV�DQG�SURPRWH�
IRRW�WUDIILF�LQWR�WKH�EXVLQHVV�GLVWULFW� 

¨ *HQHUDWHG�+ROLGD\�6KRS�/RFDO�&DPSDLJQ�GLVFRXQW�FDUG�
DQG�PDLOHG�WR������3E�5HVLGHQWV���LQYHVWHG�LQ�SURPRWLQJ�
ORFDO�UHWDLOHUs DQG�1DWLRQDO�6KRS�6PDOO�&DPSDLJQ� 

¨ 3URGXFHG���WK�$QQXDO�&KULVWPDV�RQ�&U\VWDO�3LHU�7UHH�
/LJKWLQJ�(YHQW�DQG�LOOXPLQDWHG�&U\VWDO�3LHU�IRU�WKH�KROLGD\�
VHDVRQ�DQG�DGRUQHG�WKH�SLHU�ZLWK�ZUHDWKV�GHFRUDWHG�IURP�
3%�%XVLQHVVHV�WR�SURPRWH�FRPPXQLW\�,GHQWLW\� 

¨ 3URGXFHG�3DFLILF�EHDFK�KROLGD\�SDUDGH�DQG�6SRQVRUHG�
6DQ�'LHJR�6DQWD�5XQ�EULQJLQJ�RYHU�������6DQWDV�DQG�
VSHFWDWRUV�LQWR�WKH�GLVWULFW� 

¨ 3URGXFHG�0RQWKO\�H-QHZVOHWWHU�GLVWULEXWHG�WR�RYHU�������
HPDLO�UHFLSLHQWV�HYHU\�PRQWK�LQFOXGLQJ�EXVLQHVV�VSRWOLJKWV��
QHZV�DQG�UHVRXUFHV�IRU�ORFDO�EXVLQHVV 
FRPPXQLW\� 

%86,1(66��9,6,21�$1'�/($'(56+,3 

¨ )DFLOLWDWHG�WKH�3DFLILF�%HDFK�+RVSLWDOLW\�*URXS�WR�LQ�
FUHDVH�DZDUHQHVV�DQG�RUJDQL]DWLRQ�RI�UHVSRQVLEOH�KRVSLWDO�
LW\�QHWZRUN�LQ�DUHD�� 

¨ +RVWHG�$�+RVSLWDOLW\�&OHDQ�8S�GD\V�ZLWK�RYHU����YROXQWHHUV�
IURP�ORFDO�EDU�DQG�UHVWDXUDQW�EXVLQHVVHV� 

¨ )DFLOLWDWHG�3DFLILF�%HDFK�6SHFLDO�(YHQWV�&RPPLWWHH�
ZKLFK�UHYLHZHG�QHZ�DQG�DQQXDO�3%�HYHQWV�DQG�SURYLGHG�
IRUXP�IRU�FRPPXQLW\�LQSXW�IRU�WKRVH�VHHNLQJ�LW� 

¨ 3DUWLFLSDWHG�LQ�5$''�'HVLJQDWHG�'ULYHU�$ZDUHQHVV�SUR�
JUDP� 

¨ ,Q�&RRSHUDWLRQ�ZLWK�%HDXWLIXO�3%��3%�3ODQQLQJ�*URXS�DQG�
RWKHU�JRYHUQPHQW�DQG�FRPPXQLW\�JURXSV�SDUWLFLSDWHG�LQ���
IDFLOLWDWLQJ�3DFLILF�%HDFK�(FR�'LVWULFW��LPSOHPHQWLQJ�(FR-
'LVWULFW�SULQFLSOHV�LQWR�SURJUDPPLQJ��KRVWHG�7UDIILF�DQG�
3DUNLQJ�0DQDJHPHQW�&RPPLWWHH��$QG�UHSUHVHQWHG�FRP�
PHUFLDO�FRUULGRUV�LQ�UHJLRQ�ZLGH�SODQQLQJ�LQLWLDWLYHV� 

&/($1,1*�$1'�%($87,),&$7,21� 
¨ &RQWLQXHG�3DFLILF�%HDFK�&OHDQ�DQG�6DIH�SURJUDP��SUR�

YLGHG�FOHDQLQJ�DQG�PDLQWHQDQFH�VHUYLFHV�LQFOXGLQJ�JUDIILWL�
UHPRYDO��7UDVK�$EDWHPHQW��VZHHSLQJ�VLGHZDONV�DQG�GHEULV�
UHPRYDO��-��'D\V�D�ZHHN�WKURXJKRXW�WKH�GLVWULFW��&ROOHFWLQJ�
RYHU������EDJV�RI�OLWWHU� 

¨ &RQVXOWHG�ZLWK�/RFDO�6HUYLFH�3URYLGHUV�WR�DVVLVW�ZLWK�KRPH�
OHVV�RXWUHDFK�HIIRUWV�WKURXJKRXW�WKH�GLVWULFW 
3DUWQHUHG�ZLWK�6'�&LW\�$WWRUQH\¶V�1HLJKERUKRRG�3URVHFX�

WLRQ�8QLW�WR�HQKDQFH�DQG�PDQDJH�%HDFK�$UHD�&RPPX�
QLW\�&RXUW�UHVXOW�
LQJ�LQ�RYHU�������
KRXUV�RI�FRPPX�
QLW\�VHUYLFH� 

¨ 3DUWQHUHG�
ZLWK�6'�&LW\�$W�
WRUQH\¶V�1HLJK�
ERUKRRG�3URVH�
FXWLRQ�8QLW�WR�
LPSOHPHQW�,Q�
VWDQW�-XVWLFH�
SURYLGLQJ�����
KRXUV�RI�FRPPX�
QLW\�VHUYLFH� 

0$5.(7,1*��352027,216�$1'�(9(17(6 

♦   Advocated for increased pedestrian and bicycle safety  

¨ 6WHDGLO\�LQFUHDVHG�VRFLDO�PHGLD�SUHVHQFH�DQG�0DUNHWLQJ�LP�
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initiatives within high traffic areas of the district.



 
  �   management

¨ )DFLOLWDWHG�7KH�3DFLILF�%HDFK�&RPPXQLW\�3DUNLQJ�'LVWULFW�
      $GYLsory Committee in projects related to traffic and parking                           

25*$1,=$7,21 

¨ +HOG�DQQXDO�ERDUG�PHPEHU�HOHFWLRQV�

¨ 5HSUHVHQWHG�3DFLILF�%HDFK�%XVLQHVV�&RPPXQLW\�DW�ORFDO�

DQG�UHJLRQDO�FRPPXQLW\�PHHWLQJV�DQG�DSSURSULDWH�HYHQWV�LQFOXG�
LQJ�UHSUHVHQWDWLRQ�DW�3%�7RZQ�&RXQFLO��3%�3ODQQLQJ�*URXS��6DQ�
'LHJR�%,'�)RXQGDWLRQ�&RPPXQLW\�&ROODERUDWRUV�DQG�%HDXWLIXO�
3% 

¨ &RQWLQXHG�WR�FRRUGLQDWH�DQG�DGYRFDWH�IRU�VPDOO�EXVLQHVV�PHP�

EHUVKLS��DQG�FRQQHFW�FLW\ZLGH�SURJUDPV�WR�PHPEHUV��LQFOXGLQJ��
ILQDQFLQJ�RSWLRQV��3XEOLF�5LJKW�RI�:D\�3HUPLWV�DQG�6WRUH�)URQW�
,PSURYHPHQW�3URJUDP� 

&29,'-���5(63216( 

¨ 2Q�0DUFK���������WKH�HFRQRP\�VKXW�GRZQ�LQ�DQ�HIIRUW�WR�VWRS�
&29,'-���IURP�VSUHDGLQJ��7KH�RUJDQL]DWLRQ�OLNH�PDQ\�VXIIHUHG�
ILQDQFLDO�ORVVHV�DQG�VSHFLILF�GLVUXSWLRQV�EHFDXVH�RI�WKH�SDQGHP�
LF�ZKLFK�LQFOXGHG�FDQFHOOLQJ�WKUHH�NH\�IXQGUDLVLQJ�HYHQWV��FDQ�
FHOOLQJ�WKHQ�UHGXFLQJ�WKH�3%�7XHVGD\�)DUPHU¶V�PDUNHW�DQG�H[�
WHQGHG�WKH�GHDGOLQH�IRU�PHPEHUVKLS�DVVHVVPHQWV�WR�EH�SDLG��
'HVSLWH�WKLV�7KH�RUJDQL]DWLRQ�KDG�PLWLJDWHG�WKH�HIIHFWV�RI�WKH�
SDQGHPLF�E\�UHGXFWLRQ�RI�QRQ-�HVVHQWLDO�H[SHQVHV��DQG�ILQDQFLDO�
UHOLHI�HIIRUWV��� 

¨ )HZ�ZHUH�PRUH�GLUHFWO\�LPSDFWHG�E\�WKH�SXEOLF�KHDOWK�RUGHUV�
WKDQ�RXU�GLVWULFW�VPDOO�EXVLQHVVHV�DQG�WKHLU�HPSOR\HHV��'LVFRYHU�
3DFLILF�EHDFK�ZDV�TXLFNO\�DEOH�WR�SLYRW�VWDII�WLPH�WR�UHVSRQG�WR�
WKH�&RYLG-���LQWHUYHQWLRQV�E\�XSGDWLQJ�PHPEHUVKLS�RQ�RSHUD�
WLRQDO�SROLFLHV�DQG�FORVXUHV��ILQDQFLDO�DVVLVWDQW�RSSRUWXQLWLHV��DQG�
DGYRFDWLQJ�RQ�UHJLRQDO�OHYHOV�IRU�WKH�EXVLQHVV�FRPPXQLW\��DV�
VLVWLQJ�EXVLQHVVHV�LQ�FRQYHUWLQJ�EXVLQHVV�PRGHOV�IRU�RXWGRRUV��
LQIRUPLQJ�SXEOLF�RI�FORVLQJV�RI�SXEOLF�HYHQWV�DQG�PRGLI\LQJ�WKH�
ZHEVLWH�WR�LQFOXGH�UHVRXUFHV�DQG�SURPRWLRQV�RI�HVVHQWLDO�EXVL�
QHVV�DQG�WKRVH�RIIHULQJ�DOWHUQDWH�EXVLQHVV�RSSRUWXQLWLHV�VXFK�DV�
WDNH-RXW��GHOLYHU\�DQG�FXUEVLGH�SLFNXS� 

Income 
BID Reimbursement  $166,481 
Special Events $2,661 
Grants– non event  $15,000 
Beach Area Community Court $26,160
Farmers' Market $140,153 
Misc. & Commission  $483

Total $350,938 

Expense 
Admin/Staff  $147,645 
Special Events $133,665 
Promotions and Outreach $10,413 
Cleaning and Beautification $81,604 
Farmers' Market $48,819 
Organization  $ 

Total* $ 

Income 
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Organizational Financials 

dŝŵ�WƌƵĞƐĞŶĞƌ 
WƌĞƐŝĚĞŶƚ� 
ŝ�ĂƚĐŚ�DĂƌŬĞƟŶŐ 

�ƌŝĂŶ��ƵŶůĂƉ 
dŚĞ�DĂĚ��ĞĞƚ 
:ŽŚŶ��ŶĚĞƌƐŽŶ 
DĂǀĞƌŝĐŬ͛Ɛ��ĞĂĐŚ��ůƵď 

�ƌŝĂŶ��ƵƌƌǇ 
&ŝƚŶĞƐƐ�tĞƐƚ� 
tŝůďĞƌ�>Ăŝ 
KĐĞĂŶ�WĂƌŬ�/ŶŶ 

DĂƌŬ�DŽƌƌŝƐ� 
sŝĐĞ�WƌĞƐŝĚĞŶƚ� 
KĂƐŝƐ��ƌĐŚŝƚĞĐƚƵƌĞ 

:ŽƐĞƉŚ��ĂƌƚůŝŶŐ 
ϳϭϬ��ĞĂĐŚ��ůƵď 
�ŶƚŚŽŶǇ�<ƌƵŬ 
,ŽďŽŬĞŶ�WŝǌǌĂ 

'ƌĂŶƚ��ŽŽƉĞƌ 
�ƌĞƐƚ�>ŝƋƵŽƌ 
tĂƌƌĞŶ�<ƵĐŬĞƌ 
�ŽǆƚŽŶ 

tŝůůŝĂŵ�ZĂŵŝƌĞǌ 
dƌĞĂƐƵƌĞƌ� 
W��^ŚŽƌĞ��ůƵďͬdŚĞ�&ŝƐŚ�
^ŚŽƉ 

DĂƌŐǇ�'ŽŽĚŵĂŶ 
DĂƌŐǇ�ZŽƐĞ�zŽŐĂ 
ZĂŶĚĂůů��ŶŐƐƚƌŽŵ 
ZĂŶĚĂůů͛Ɛ�^ĂŶĚĂůƐ 

�ƌŝĐ�DĂƌĞŶďƵƌŐ 
^ĞĐƌĞƚĂƌǇ 
^ĂŶ��ŝĞŐŽ�ZƵŶŶŝŶŐ� 
�ŽŵƉĂŶǇ 




